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Mumbai Housing and Area Development Board (Mumbai Board, MHADA)
provides affordable housing to families. Applications are invited from people
under various schemes and categories. Since the application to flats ratio is

high (around 100:1), Mumbai Board, MHADA conducts a lottery for the same.

Program was aimed at building an Integrated Application Management and
Lottery Processing System.
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Farlier the Existing lottery Existing lottery
applications process software was software had
was manual and not nearing end of its major

integrated with the maintenance performance
lottery software. period. issues.

Objective

Reduce the Provide Iransparent = Reducethe
total time online Lottery manual work

elapsed between application facility SYStem involvedin
accepting &processing to citizens. application
applications AND forthe genera processing% and

actually Al conducting lottery.
conducting the lottery;

After Mastek

Right from Online
Application Processing,
Acceptance of EMD,
Scrutiny of Applications
Actual Lottery and
Publishing Results
Online is integrated and
works seamlessly.

Before Mastek
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Farlier the applications process was
manual and not integrated with the
lottery software.
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Time gap between Time gap between applications
applications and actual draw and actual draw reduced to less
was 6 months. than a month.
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Manual application scrutiny
process used to take couple
of months.

Manual application

scrutiny process reduced
to 3-4 days.

| 5
SR Refund processing Wlth.lﬂ 15 days
ke S from the lottery date by integrating
ol B e the process with banks and
automating it via ECS.
A

Now it is possible for all the boards
to conduct lottery simultaneously
using the same application. This
was tried out in lottery 2012, where

Mumbai board and Konkan board
conducted simultaneous lotteries.

Mumbai Board, MHADA has 9
boards which conduct lotteries.
However, since it was a manual

process, each board used to conduct
lottery separately.
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Significant application rejections Due to the online applications,
due to incorrect data filled in percentage of rejections reduced to
manual applications. less than 0.5 %.
A

Time taken
to conduct
the actual
lottery was

reduced to
1/10th of the
old

application.

M ShUFﬂIﬂg of

applications prior

to the lottery
M draw used to

take 8 to 12 hrs.

To conduct the lottery draw for a single scheme,
it used to take anywhere from 5 minutes to 15
minutes based on the no of applications. Lottery
being a public facing event, it was very time
consuming process as a lottery contains
anywhere from 15 to 25 schemes.
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LINGUAL OFR DAY WORKS

System accepts System is capable to accept Lottery logic is simple yet
applications in Marathi as around 106000 effective in giving random

well as English. applications in a day. results. Shuffle and draw logic
certified by IIT.

Mastek stands for Management & Software Technology. It indicates we bridge business and IT.

We focus on working on large and complex business critical applications and delivering them successfully. Such business _g
critical applications carry an inherent risk of failure and Mastek with its experience of over 30 years has developed deep o
domain expertise that has managed to mitigate such risks and exceed client expectations. M a Ste

We work on delivering business value and enhanced business capabilities to our clients across India, Asiapac, UK and North
|A}meric.a, through a combination of our world class enterprise grade products (IP), implementation services and specialised Copyright Mastek Ltd. [ 2613
services.



